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Goals and Objectives 
 

Goal 1 The New Jersey Department of Education (NJDOE) will form an Advisory Board 
representing public and private school educators, parents, and students, including students with 
disabilities, to assist with the design and implementation of the Partnerships in Character 
Education Grant Program. 
 
Year 1 Objectives: 
 

1.1 Form a preliminary Advisory Board to assist in reviewing and refining the concepts 
and early drafts of the NJDOE grant application by June 2002. (Responsibility: 
NJDOE) 

1.2 Form a student subcommittee of the Advisory Board, including students with 
disabilities, to review and provide input on the grant application and plans by June 
2002. (Responsibility: NJDOE) 

1.3 Expand and formalize the membership and functions of the Advisory Board 
following approval of the NJDOE grant application by October 2002. (Responsibility: 
NJDOE) 

1.4  Hold at least three meetings of the Advisory Board to assist the NJDOE in further 
design and implementation of the Partnerships in Character Education Grant Program 
by September 2003. (Responsibility: NJDOE) 

 
Year 2 Objectives: 
 

1.5 Assess the role and functions of the Advisory Board, replace or expand members as 
necessary by October 2003. (Responsibility: NJDOE) 

1.6 Review and make recommendations based on the evaluation report of year 1 school 
district program activities and findings, a report of New Jersey Center for Character 
Education (NJCCE) support activities and collaborating LEA partner program 
development plans by February 2004. (Responsibility: Advisory Board.) 

1.7 Hold at least three meetings of the Advisory Board to assist the NJDOE in further 
design and implementation of the Partnerships in Character Education Grant Program 
by September 2004. (Responsibility: NJDOE) 

 
Year 3 Objectives: 
 

1.8 Assess the role and functions of the Advisory Board, replace or expand members as 
necessary by October 2004. (Responsibility: NJDOE) 

1.9 Review and make recommendations based on the evaluation report of year 2 school 
district program activities, a report of NJCCE support activities and mid-term 
collaborating LEA partner evaluation findings by February 2005. (Responsibility: 
Advisory Board.) 

1.10 Hold at least three meetings of the Advisory Board to assist the NJDOE in further 
design and implementation of the Partnerships in Character Education Grant Program 
by September 2005. (Responsibility: NJDOE)  
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Year 4 Objectives:  
 

1.11 Assess the role and functions of the Advisory Board, replace or expand members 
as necessary by October 2005. (Responsibility: NJDOE) 

1.12 Hold at least three meetings of the Advisory Board to assist the NJDOE in further 
design and implementation of the Partnerships in Character Education Grant Program 
by September 2006. (Responsibility: NJDOE)  

1.13 Review and make recommendations regarding future state leadership in character 
education, based on the final evaluation report findings by September 2006. 
(Responsibility: Advisory Board.) 

 
Goal 2 The New Jersey Department of Education (NJDOE) will establish the New Jersey Center 
for Character Education (NJCCE), through a memorandum of agreement with a state college or 
university, to assist the state to manage, support and evaluate the federal Partnerships in 
Character Education Grant Program and assist in evaluating the state�s New Jersey Character 
Education Partnership Initiative.  
 
Year 1 Objectives:  

 
2.1 Solicit letters of interest from New Jersey state colleges and universities to serve as 

the management center responsible for implementing the federal Partnerships in 
Character Education Grant Program by May 2002. (Responsibility: NJDOE) 

2.2 Develop and disseminate a request for proposal to interested state college and 
university bidders by August 2002. (Responsibility: NJDOE)  

2.3 Contract with a selected state college or university (hereafter called the New Jersey 
Center for Character Education � NJCCE) to manage and deliver specified activities 
including technical assistance to collaborating LEA partners and interested LEAs, and 
implementation of program evaluation and reporting activities through a 
memorandum of agreement by October 2002. (Responsibility: NJDOE) 

2.4 Develop and approve a detailed year one activity plan for the NJCCE by November 
2002. (Responsibility: NJCCE; NJDOE) 

2.5 Monitor and provide administrative and programmatic oversight for contract 
performance by NJCCE by June 2003.  (Responsibility: NJDOE.) 

 
Year 2 Objectives: 
 

2.6 Develop and approve a detailed year two activity plan for the NJCCE by Septbember 
2003. (Responsibility: NJCCE: NJDOE) 

2.7 Monitor and provide administrative and programmatic oversight for contract 
performance by NJCCE by June 2004.  (Responsibility: NJDOE.) 

2.8 Conduct a midterm project review based on reports from the Expert Panel on 
Evaluation (see Goal 6) and the Advisory Board by July 2004. (Responsibility: 
NJDOE; NJCCE) 
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Year 3 Objectives: 
 

2.9 Develop and approve a detailed year two activity plan for the NJCCE by September 
2004. (Responsibility: NJCCE: NJDOE) 

2.10 Monitor and provide administrative and programmatic oversight for contract 
performance by NJCCE by June 2005.  (Responsibility: NJDOE.)  

 
Year 4 Objectives: 
  

2.11 Develop and approve a detailed year two activity plan for the NJCCE by 
Septbember 2005. (Responsibility: NJCCE: NJDOE) 

2.12 Monitor and provide administrative and programmatic oversight for contract 
performance by NJCCE by June 2006.  (Responsibility: NJDOE.) 

2.13 Conduct a final project review based on reports from the Expert Panel on 
Evaluation (see Goal 6) and in consultation with the Advisory Board by July 2006. 
(Responsibility: NJDOE; NJCCE) 

2.14 Draft and approve a final project report, per USDOE requirements by December 
2006.  (Responsibility: NJCCE; NJDOE) 

 
Goal 3 Working through the New Jersey Center for Character Education, the NJDOE and its 
designated collaborating partner school district demonstration sites will foster the development 
and delivery of high quality character education programs and the capacity to deliver related 
services to students, including disabled students, and parents in New Jersey schools. 
 
Year 1 Objectives: 

3.1 Obtain commitments from the three State Operated School Districts (Newark, Jersey 
City and Paterson) to continue to serve as collaborating partners to develop character 
education programs and services and as demonstration sites for dissemination of best 
practices by June 2002. (Responsibility: NJDOE) 

3.2 Issue a request for proposal for the purpose of selecting approximately seven 
additional collaborating partner school districts representing diverse geographic and 
demographic profiles by July 2002. (Responsibility: NJDOE in consultation with the 
Character Education Partnership) 

3.3 Select approximately seven additional school districts with high quality character 
education programs and establish agreements with them to serve as collaborating 
partner LEAs for the purpose of serving as character education demonstration and 
dissemination sites by September 2002. (Responsibility: NJDOE)  

3.4 Initiate and complete a program review and improvement process for each of the 
collaborating partner LEAs, utilizing national and state expert consultants identified 
by the NJCCE and collaborating partner agencies by January 2003. (Responsibility: 
NJCCE in consultation with the Collaborative for Academic, Social and Emotional 
Learning, Princeton Center for Leadership Training and the Character Education 
Partnership) 
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3.5 Consult with each collaborating partner LEA regarding the program review and 
improvement report recommendations and develop a three-year strategic plan for 
program development consistent with other school reform efforts and best practice 
dissemination; select and purchase character education library materials for each 
LEA, by April 2003.  (Responsibility: NJCCE in consultation with collaborating 
partner agencies) 

3.6 Subcontract with scientifically based character education program providers to offer 
services to collaborating partner LEAs consistent with LEA strategic plans by May 
2003. (Responsibility: NJCCE in consultation with collaborating partner agencies) 

3.7 Initiate curriculum infusion consistent with NJ Core Curriculum Content Standards, 
administrator and teacher training, policy planning consistent with other school 
reform efforts and related activities and services by June 2003. (Responsibility: 
Collaborating partner LEAs and program providers, with oversight by NJCCE) 

 
Year 2 Objectives: 
  

3.8 Continue curriculum infusion, administrator and teacher training, policy 
implementation review and support and related activities and services for students, 
including disabled students by November 2003. (Responsibility: Collaborating 
partner LEAs and program providers, with oversight by NJCCE) 

3.9 Review collaborating LEA partner strategic plans and revise them as necessary based 
on experience and process evaluation information by April 2004. (Responsibility: 
Collaborating partner LEAs in consultation with NJCCE) 

3.10 Offer regional or statewide state-of-the-art character education demonstration 
project model conferences for all public and nonpublic schools emphasizing school 
reform, curriculum infusion using the NJ Core Curriculum Content Standards, and 
program based on scientific research by May 2004. (Responsibility: Administration: 
NJCCE in consultation with NJDOE; Workshop presentations: collaborating partner 
LEAs and agencies) 

3.11 Subcontract with scientifically based character education program providers to offer 
services to collaborating partner LEAs consistent with LEA strategic plans by May 
2004. (Responsibility: NJCCE) 

 
Year 3 Objectives: 
 

3.12 Continue curriculum infusion, administrator and teacher training, policy 
implementation review and support and related activities and services for students, 
including disabled students by November 2004. (Responsibility: Collaborating 
partner LEAs and program providers, with oversight by NJCCE) 

3.13 Select at least one new collaborating partner LEA to be mentored by each of the 
original collaborating partner LEAs and provide assistance in the development and 
implementation of their character education programs and services by November 
2004. (Responsibility: NJCCE and collaborating partner LEAs in consultation with 
NJDOE and collaborating partner agencies) 
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3.14 Review collaborating LEA partner strategic plans and revise them as necessary 
based on the midterm evaluation report and action research findings by April 2005. 
(Responsibility: Collaborating partner LEAs in consultation with NJCCE) 

3.15 Offer regional or statewide state-of-the-art character education demonstration 
project model conferences emphasizing services for disabled students, connections to 
professional development standards and service learning for all public and nonpublic 
schools by May 2005. (Responsibility: Conference administration: NJCCE in 
consultation with NJDOE; Workshop presentations: collaborating partner LEAs and 
agencies) 

3.16 Subcontract with scientifically based character education program providers to offer 
services to collaborating partner LEAs consistent with LEA strategic plans by May 
2005. (Responsibility: NJCCE) 

 
Year 4 Objectives: 
 

3.17 Continue teacher training and curriculum development and initiate additional 
programs and services for students, including students with disabilities, in 
collaborating partner LEAs by September 2005. (Responsibility: Collaborating 
partner LEAs and program providers, with oversight by NJCCE) 

3.18 Facilitate, document and monitor the collaborating partner LEA mentorships,  and 
prepare the approximately 20 LEAs for final evaluation activities by November 2005. 
(Responsibility: NCCE, scientifically based program providers and collaborating 
partner provider agencies) 

3.19 Review collaborating LEA partner strategic plans and revise them as necessary 
based on information from process evaluations and action research and by April 
2006. (Responsibility: Collaborating partner LEAs in consultation with NJCCE) 

3.20 Offer regional or statewide state-of-the-art character education demonstration 
project model conferences for all public and nonpublic schools by May 2006. 
(Responsibility: Administration: NJCCE in consultation with NJDOE; Workshop 
presentations: collaborating partner LEAs and provider agencies) 

 
Goal 4 Working through the New Jersey Center for Character Education, the NJDOE will create 

a system of guidance, support for character educators through access to state-of-the-art 
professional development resources which will support the ability of LEAs, communities and 
New Jersey educators to enhance and expand their roles in providing character education and 
related social/emotional learning opportunities to all New Jersey students. 

 
Year 1 Objectives:  
 

4.1 Identify and review character education programs that are based on scientifically 
based research as defined in the No Child Left Behind Act of 2001, Title IX, Part A, 
Sec. 9101  (37) by October 2002. (Responsibility: NJDOE in consultation with the  
NJCCE, the Collaborative for Academic, Social and Emotional Learning and the 
Character Education Partnership) 

4.2 Continue to identify quality character education programs and resource materials to 
be added to the 160 providers identified in the NJDOE 2001 document, Character 
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Education Program Resources Profile Directory, by October 2002. (Responsibility: 
NJDOE in consultation with NJCCE) 

4.3 Continuously update program and evaluation information and resources on the 
NJDOE website and link to the Principals and Parents: Promoting Youth 
Development and Discipline CD ROM project, beginning in October 2002. 
(Responsibility: NJCCE in consultation with NJDOE) 

4.4 Update and expand the 1400 person New Jersey Character Education Network 
database and construct a project listserve for the purpose of providing targeted 
information and resources to identified users by November 2002. (Responsibility: 
NJCCE in consultation with NJDOE) 

4.5 Plan and pilot test information dissemination strategies and the use of digital 
technology and distance learning opportunity structures and content using the New 
Jersey Professional Education Port, Virtual Academy and develop and offer at least 
one character education course through the Virtual Academy by August 2003. 
(Responsibility: NJDOE in consultation with the NJCCE, the Columbia University 
Center for New Media Teaching and Learning and other collaborating partner 
agencies.) 

4.6 Hold one-day regional technical assistance and networking conference for LEAs and 
nonpublic schools by April 2003.  (Responsibility: NJCCE) 

4.7 Facilitate the creation of a statewide membership organization of ethics and character 
educators by May 2003. (Responsibility: NJCCE in cooperation with the New Jersey 
Center for HealthCare Ethics and the Civic Education Consortium) 

 
Year 2 Objectives: 
 

4.8 Meet with representatives of the main statewide education advocacy associations (the 
Leadership for Educational Excellence group) to review the status of character 
education in New Jersey schools and seek input on ways to facilitate the growth of 
professional development opportunities through their organizations by October 2003. 
(Responsibility: NJDOE and NJCCE) 

4.9 Continue to identify quality character education programs and resource materials to 
be added to the providers identified in the NJDOE  document, Character Education 
Program Resources Profile Directory,  and develop transition resources for students 
with disabilities by October 2003. (Responsibility: NJDOE in consultation with 
NJCCE and the Advisory Board) 

4.10 Refine and expand information dissemination strategies and distance learning 
opportunity structures and content using the New Jersey Professional Education Port, 
Virtual Academy by March 2004. (Responsibility: NJDOE in consultation with the 
NJCCE, the Columbia University Center for New Media Teaching and Learning and 
other collaborating partner agencies. 

4.11 Continue to update utilize and expand the New Jersey Character Education Network 
database and listerve to provide targeted information and resources to identified users 
by April 2003. ((Responsibility: NJCCE in consultation with NJDOE) 

4.12 Offer regional or statewide state-of-the-art character education demonstration 
project model conferences for all public and nonpublic schools emphasizing school 
reform, curriculum infusion using the NJ Core Curriculum Content Standards, and 
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programs based on scientific research by May 2004. (Responsibility: Administration: 
NJCCE in consultation with NJDOE; Workshop presentations: collaborating partner 
LEAs and agencies) 

 
 
Year 3 Objectives: 

 
4.13 Continue to identify quality character education programs and resource materials to 

be added to the providers identified in the NJDOE document, Character Education 
Program Resources Profile Directory, by October 2004. (Responsibility: NJDOE in 
consultation with NJCCE) 

4.14 Refine and expand information dissemination strategies and distance learning 
opportunity structures and content using the New Jersey Professional Education Port, 
Virtual Academy by March 2005. (Responsibility: NJDOE in consultation with the 
NJCCE, the Columbia University Center for New Media Teaching and Learning and 
other collaborating partner agencies. 

4.15 Continue to update and expand the New Jersey Character Education Network 
database and listerve to provide targeted information and resources to identified users 
by April 2005. ((Responsibility: NJCCE in consultation with NJDOE) 

4.16 Hold one-day regional technical assistance and networking conference for LEAs and 
nonpublic schools by May 2005.  (Responsibility: NJCCE) 

 
Year 4 Objectives: 
 

4.17 Meet with representatives of the main statewide education advocacy associations 
(the Leadership for Educational Excellence group) to review the status of character 
education in New Jersey school and seek input on ways to continue the growth of 
character education through their organizations by October 2005. (Responsibility: 
NJDOE and NJCCE) 

4.18 Continue to identify quality character education programs and resource materials to 
be added to the providers identified in the NJDOE  document, Character Education 
Program Resources Profile Directory, by October 2005. (Responsibility: NJDOE in 
consultation with NJCCE) 

4.19 Refine and expand information dissemination strategies and distance learning 
opportunity structures and content using the New Jersey Professional Education Port, 
Virtual Academy by March 2006. (Responsibility: NJDOE in consultation with the 
NJCCE, the Columbia University Center for New Media Teaching and Learning and 
other collaborating partner agencies. 

4.20 Continue to update and expand the New Jersey Character Education Network 
database and listserve to provide targeted information and resources to identified 
users by April 2006. ((Responsibility: NJCCE in consultation with NJDOE) 

4.21 Offer regional or statewide state-of-the-art character education demonstration 
project model conferences for all public and nonpublic schools by May 2006. 
(Responsibility: Administration: NJCCE in consultation with NJDOE; Workshop 
presentations: collaborating partner LEAs and agencies) 
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Goal 5 Working through the New Jersey Center for Character Education and with other public 
and private colleges and universities, the NJDOE and its partners will explore, test and 
disseminate models for preparing new teachers, student services personnel, and school 
administrators in character education and social/emotional learning in order to support student 
academic and social development. 
 
Year 1 Objectives:  
 

5.1 Identify character education related preservice training efforts and key contacts in 
New Jersey teacher preparation institutions by November 2002. (Responsibility: 
NJCEE) 

5.2 Plan and implement an invitational conference for representatives from New Jersey 
teacher preparation institutions by March 2003. (Responsibility: NJCCE in 
consultation with the Character Education Partnership and the Collaborative for 
Academic, Social and Emotional Learning the Civic Education Consortium). 

5.3 Develop an activity plan for facilitating the development of courses and programs in 
character education and social/emotional learning at teacher preparation institutions 
by April 2003. (Responsibility: NJCCE) 

 
Year 2 Objectives: 
 

5.4 Create a listserve and interactive forum for exchanges between key contacts 
responsible for developing character education programs and courses at teacher 
preparation institutions by October 2003. (Responsibility: NJCCE) 

5.5 Provide technical assistance to facilitate implementation of the activity plan 
developed in year one by March 2004. (Responsibility: NJCCE) 

 
Year 3 Objectives: 
 

5.6 Maintain and enhance the functioning of a listserve and interactive forum for 
exchanges between key contacts responsible for developing character education 
programs and courses at teacher preparation institutions by October 2004. 
(Responsibility: NJCCE) 

5.7 Plan and implement an invitational conference for representatives from New Jersey 
teacher preparation institutions by December 2004. (Responsibility: NJCCE in 
consultation with the Character Education Partnership and the Collaborative for 
Academic, Social and Emotional Learning and the Civic Education Consortium). 

5.8 Develop an activity plan from the conference outcome to facilitate additional steps in 
creating preservice training opportunities and structures by February 2005. 
 

Year 4 Objectives: 
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5.9 Maintain and enhance the functioning of a listserve and interactive forum for 
exchanges between key contacts responsible for developing character education 
programs and courses at teacher preparation institutions by October 2005. 
(Responsibility: NJCCE) 

5.10 Provide technical assistance to facilitate implementation of the activity plan 
developed in year three by March 2006. (Responsibility: NJCCE) 

5.11 Draft and finalize a report with recommendations to participating teacher 
preparation institutions by August 2006. (Responsibility: NJCCE) 

 
Goal 6 The New Jersey Center for Character Education will establish an evaluation panel 
consisting of recognized national experts in the field of character education and social/emotional 
learning program evaluation, chaired by an agency external to the NJCCE, to plan and guide a 
four-year evaluation of the New Jersey Partnerships in Character Education program. 
 
Year 1 Objectives:  
 

6.1 Finalize an agreement with the Collaborative for Academic, Social and Emotional 
Learning (CASEL) to select a qualified evaluator to serve as chair of the Expert Panel 
for the Evaluation of the New Jersey Partnerships in Character Education program by 
July 2002. (Responsibility: NJDOE) 

6.2 Select three additional evaluators to serve on the Expert Panel by August 2002. 
(Responsibility: NJDOE in consultation with the Character Education Partnership and 
CASEL) 

6.3 Convene an initial meeting of the Expert Panel to review the general project 
evaluation plan for the ten collaborating partner LEAs and the state funded character 
education program activity and make recommendations by October  2002. 
(Responsibility: NJDOE  and NJCCE) 

6. 4 Convene a second meeting of the Expert Panel to review the status of outcome data 
from the state funded character education program initiative for FY 2001-2002 by 
December 2002. (Responsibility: NJCCE and NJDOE). 

6.5 Make planning and study recommendations for evaluation of programs in the ten 
collaborating partner LEAs, using a combination of quasi-experimental designs, 
scientifically based program standard measures and action research techniques and 
based on the strategic plans of the LEAs by June 2003. (Responsibility: NJCCE) 

6.6 Convene a third meeting of the Expert Panel to review the LEA study plans and 
recommend refinements in study designs, strategies, data collection methods, and 
reporting by September 2003. (Responsibility: NJDOE and NJCCE) 

 
Year 2 Objectives: 
 

6.7 Begin data collection and intensive planning with the ten collaborating partner LEAs 
using a combination of quasi-experimental designs, scientifically based program 
standard measures and action research techniques by September 2003. 
(Responsibility: NJCCE) 

6.8 Convene a meeting of the Expert Panel to review the status of the evaluation of 
collaborating partner LEAs and outcome data from the state funded character 
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education program for FY 2001-2002 by December 2003. (Responsibility: NJDOE   
and NJCCE) 

6.9 Collect and analyze data and report on outcomes from collaborating partner LEA 
programs and services by August 2004. (Responsibility: NJCCE) 

 
Year 3 Objectives: 
 

6.10 Convene a meeting of the Expert Panel to review the data and outcomes from 
partner LEAs and make recommendations to solve problems and refine the strategy 
for evaluating character education programs by September 2004. (Responsibility: 
NJDOE and NJCCE) 

6.11 Collect and analyze data and report on outcomes from collaborating partner LEA 
districts programs and services by August 2005. (NJCCE)  

6.12 Convene a meeting of the Expert Panel to review the status of the evaluation 
outcomes and recommend refinements in study designs, strategies and data collection 
methods, and reporting by September 2005. (Responsibility: NJDOE  and NJCCE) 

 
Year 4 Objectives: 
 

6.13 Convene a meeting of the Expert Panel to review the data and outcomes from 
partner LEAs and make recommendations to solve problems and refine the strategy 
for evaluating character education programs by September 2005. (Responsibility: 
NJDOE and NJCCE) 

6.14Collect and analyze data and report on outcomes from collaborating partner LEA 
districts programs and services by August 2006. (NJCCE)  

6.15 Convene a meeting of the Expert Panel to review the status of the evaluation 
outcomes and make recommendations for future character education evaluation 
studies by October 2006. (Responsibility: NJDOE  and NJCCE) 

 
 
 
 
 


